
 

 

SCRUTINY ADVISORY BOARD – ADULTS 

Meeting date: 1 April 2019 

From: Executive Director – People (Deputy Chief 
Executive)  

 
 

Consultation results on care charging policy for adult 
social care services. 
 

1.0 Purpose of Report 

The purpose of this report is to update scrutiny on the implementation of the 
changes to Adult Social Care Charging policy which took place in 2018 
incorporating an update on the number of people affected by these changes, 
income generated and level of complaints received in relation to the following 
areas;  
 
Charge 1 - Arrangement fee to full paying non-residential service users 
Charge 2 – Changes to how much a person pays for non-residential services  
Charge 3 – Changes to the administration fee for deferred payments 
 
 
1.2 In summary, the desired outcomes from these implemented changes:      
 

 Increase income generation by the Council  (in line with legislation) to support 
the continued delivery of services to vulnerable people 
 

 Maximise fees and charging opportunities (within legislative requirements.)  
 

 Achieve a sustainable platform for charging against services and provisions 
within the Health, Care and Communities directorate.  

 

2.0 Issues for Scrutiny 

This report details the impact on service users in respect of income 
generation and number of complaints received specific to each change.  

3.0 Background 

3.1 The consultation ended on 9 June 2018 following a 3 month exercise and 
changes to charging specific to the areas consulted was implemented 1 
August 2018.   



 

  

3.3 Outcome of charging changes 

3.3.1 Arrangement fee to full paying non-residential service users 

 
Pre Consultation Position: 

 
No charge was previously levied to arrange care on behalf of a full paying 
non-residential service user in Cumbria. 

 
The Care Act 2014 allows a local authority to recover any administration fee 
relating to arranging care and support for anyone with eligible needs, who 
has asked the local authority to arrange services on their behalf, and who 
has assets above the upper capital limit (£23,250).    This currently only 
applies to the administration and arrangement of non-residential care.  

 
Any arrangement/management fee must not exceed the actual costs 
incurred for arranging care and support, and can take into account: 

 

 cost of negotiating and/or managing contracts 

 payments to a provider  

 any administration costs incurred.  

 
  Cumbria consulted and subsequently introduced a flat rate arrangement fee 

based on the average time spent in arranging and monitoring care and 
support services at a charge of £4.50 per week.  

 
 During the past year 238 clients have been charged this flat rate fee of £4.50 
per week, with currently 227 in service.  This has raised to date an additional 
income of £27,461 in 2018/19 financial year. 
 
The Council has not received any complaints in relation to the introduction of 
this charge. 

 
3.3.2 Changes to how much a person pays for non-residential services  
 
 Pre Consultation Position 
 

The maximum the council charged for non-residential care and support 
services prior to consultation changes was £478 per week (equivalent to 
residential care Band 2). 

 
In 2017/18 the council had 24 full fee paying customers, who would be 
paying more but were limited to £478 per week.   
 
Cumbria County Council consulted and subsequently increased the 
maximum charge to £580 per week (equivalent to the independent Physical 
Frail residential rate).  



 

There are currently 14 full fee paying customers who are being charged the 
maximum rate of £580 per week. This has raised to date an additional 
£37,165 compared to the maximum rate set in 2017/18. 
 
The Council has not received any complaints in relation to the introduction of 
this charge. 

 
 
3.3.3 Changes to the administration fee for deferred payments 
 
 Pre-Consultation Position 
 

Cumbria County Council charge customers for arranging a Deferred 
Payment Agreement. A deferred payment agreement helps eligible 
customers to pay the full cost of their residential care costs without the need 
to sale their property. Effectively the scheme provides a loan from Cumbria 
County Council using a customer’s home as security.  
 

 
 
 
 
 
 
 
 
As of 31 January 2019 there are currently 4 DPA’s processed for the last 
year, two of which were charged at the rate set in 2017/18 due to the date of 
when they were being processed (pre-implementation).  Two are at the new 
rate resulting in £580 additional income.   
 
The Council has not received any complaints in relation to the introduction of 
this charge. 

 

  
Conclusion  
 

The charging changes implemented last year has raised a moderate 
£65,206 in additional income and resulted in no complaints.  

 
. 
Paul Latimer 
Senior Manager Operations Adults 
4 March 2019 
 
 

The table below shows the amount charged for administering a Deferred 
Payment Agreement in 2017/2018 (pre-consultation) and the subsequent 
amount implemented post consultation.   
 

 

DPA 2017/18 2018/19 

Setting up a DPA £1260 £1,500 

Annual review £374 £400 

Termination of a DPA £52 £75 
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Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
*List here any previous relevant decisions.   

- A report went to Cabinet on 1 Feb, Cabinet recommended to Council to agree the 
MTFP and specifically the fees and charges at Schedule C. 

- A report went to Council on 17 Feb with the budget, Council specifically agreed the 
fees and charges at  Schedule C. 

 
 
Background Papers 
 
*List here any papers relied on to a significant extent in preparing the report, and 
delete the next line. 
- A report went to Scrutiny June 2018 
 
Contact: *Author of report, telephone number and e-mail address. 
Paul Latimer 
Paul.latimer@cumbria.gov.uk 


